METROPOLITAN COMMUNITY COLLEGE AREA
BOARD OF GOVERNORS’ MEETING

FINAL AGENDA

BOARD WORKSHOP
TUESDAY, APRIL 30, 2024, 6:00 P.M.
MULE BARN, BUILDING 21, ROOM 112,
FORT OMAHA CAMPUS
32ND STREET AND SORENSEN PARKWAY,
OMAHA, DOUGLAS COUNTY, NEBRASKA

ITEM # k"ﬂf&[@b ITEM TITLE
1. Preliminaries
1a. Call to Order
1b. Roll Call
1c. Pledge of Allegiance
1d. Announcement of Posted Location of Open Meetings Act
1e. Recording of Notice of Public Meeting
2. Public Comments
2a. Requests to Address the Board of Governors on Agenda and Non-
Agenda ltems (20-minute period — 5 minutes per person maximum)
3. Discussion
3a. Future College Budget
3b. X General Topics
e Student Demographics Report
e College Charters
e Board Events
e Crook House Agreement
o Follett Bookstore Update
3c. X Mission Achievement Plan (MAP)
e Priority 1: Path Forward (Student Success)
e Priority 2: Partnerships and Programs
e Priority 3: Operational Excellence
e Priority 4: Future Stability and Growth
4. Adjournment
Agenda Prepared by Randy Schmailzl, President
April 26, 2024
Agenda Approved by Maureen Monahan, Chair
April 26, 2024
4/26/2024 9:53 AM

Persons needing special accommodations for physical disabilities should contact the President’s Office, Building #30, Fort
Omaha Campus, by calling 531-622-2415 at least one week prior to the meeting.




