
Mission Achievement Plan (MAP) FY 2022-23

MCC will deliver relevant, student-centered education to a 
diverse community of learners. 
     Wildly Important Goal (WIG): Make success the default 
     outcome for credential seeking students.

Priority 1: Path Forward
Plan and execute on Path Forward initiatives to remove barriers to student 
success and help all students persist to completion. 

• Fully implement Academic Focus Area structure and programming.
• Build program maps to enable students to see a path to completion. 
• Continue Design Team work.

Priority 2: Partnerships and Programs
Engage the community, students, faculty and staff through strong and 
sustainable partnerships, programs and growth opportunities. 

• Student Support. Provide students with holistic support and opportunities 
to contribute to the MCC mission. 

• Encourage and empower faculty and staff. 
• Partner with community stakeholders to establish relevant, dynamic 

connections for students, faculty and staff.

Priority 3: Operational Excellence
Focus on internal operations and infrastructure to support the success of 
students, faculty and staff. 

• Revitalize business systems, infrastructure and processes.
• Invest in personnel and human resources. 
• Sharpen marketing and communication.

Priority 4: Future Stability and Growth
Plan for future stability and growth to ensure the institution fulfills its mission 
to students and the community. 

• Unify cross-functional responsibilities to support the College’s 
strategic direction.

• Develop strategies and resources to meet workforce needs in the 
four-county area.

Metropolitan Community College affirms a policy of equal education, employment 
opportunities and nondiscrimination in providing services to the public. To read our 
full policy statement, visit mccneb.edu/nondiscrimination.
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