
MISSION:
MCC will deliver relevant, student-centered education to a diverse community of learners.

ONE MCC VISION:
One MCC is a concept that fosters an optimal experience for both employees and students. 
It is a vision for unifying our services and systems to create seamless practices — making 
success the default for working and learning at MCC. 

DESIRED OUTCOMES FOR STUDENTS:
	 •	 Timely program completion 
	 •	 Transfer to four-year programs 
	 •	 Relevant living wage jobs

Metropolitan Community College affirms a policy of equal education, employment opportunities 
and nondiscrimination in providing services to the public. We are committed to ensuring our 
websites and facilities are accessible and usable to everyone. To read our full policy statement, 
visit mccneb.edu/Nondiscrimination.
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MISSION ACHIEVEMENT PLAN (MAP)  
FY 2025-26 

PRIORITY 1: STUDENT SUCCESS
Plan and execute on student success initiatives to remove barriers and help all students 
persist to completion.

•	 Streamline and simplify student onboarding processes.
•	 Provide accessible, seamless and comprehensive academic and pathway support.

PRIORITY 2: PARTNERSHIPS AND PROGRAMS
Engage the community, students, faculty and staff through strong and sustainable 
partnerships, programs and growth opportunities.

•	 Evaluate current programs to create and support a noncredit-to-credit continuum. 
•	 Streamline and simplify strategies for managing new and existing partnerships.

PRIORITY 3: OPERATIONAL EXCELLENCE
Focus on internal operations and infrastructure to support the success of students, 
faculty and staff.

•	 Revitalize and modernize business systems, infrastructure and processes. 
•	 Enhance the culture of teaching and learning amongst all employees.

PRIORITY 4: FUTURE STABILITY AND GROWTH
Plan for future stability and growth to ensure the institution fulfills its mission to 
students and the community.

•	 Implement key activities and measures from the Strategic Enrollment Plan with a focus on 
high-impact activity. 

•	 Identify and make progress toward key priorities from the Facilities Long Range Plan.


